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Zinapelal Mapagement Improvement

Fipanclel Managewent Tsorovement in pewspeetive; 2 new look ai the
orlging, scope, objectives and phsaiog of the Agency's Program. A
waport ca ¥PA to date. A review of the kinds of finsneinl datn
avellsble to execubives and of how they mey be exploited for more
affective managenent.

Adrdnistrative

vl

Pleng and Fipcal Arnexes

Review and diseussion of basic purposss of administrative plans and
figeal annexes: considerantion of some siemifiecant distinctions be-
wean them and roview of same itypissl current uses.

Medical Support

A review of the vsychistric vrogram and of procedures applicelle
%0 the identificativn cud care of psychiatric prcblems.

Careers in Administraiion

Iieeussion of the Afmiuistration Caveer Service in transition; fac-
tors beering on selection, rotation and develomment of administyative
offlcers] discusslon of competitive promotion and how it works in the
Administration Caveer Serviee: towrz of foreign duty; selecting offi-
wers for senlor positions in the Suovort Services.

fSne Flexible T/0

Review of the objectives of the "flexible” T/0; pummery of experi

ence in the Office of Communications during twenty months of OpeL-

abing under the concept; a2 look at some problems which heve emergad
auring gensral ingiellation of the system.

fupport Serviees Elements of Operational Tesk Foress

# review of the stretegle problem ard of the role of the Support
fervices under current concepts; cornsideration of major Suppors
probloms which have emerged and some tentative approashes to thelr
solubion. :

lzking the Support Program Mure Bffective

ihiz gession, which will conelvde the Conference, will seck to stimu-

tzbe and evoke new ideas for meking any aspect of the Support program
woye eifegtive and efficient.

Approved For Release 2001/07/28 “'CixR5P¥8-04718A002500370049-3

==



Approved For Relgase 2001/07/2% - "CYARBPY8-04718A002590370049-3

CEECR, ATRONIETRATIVE OFPICHRS CONFEREHCE

TAZO-1000

1L0G0-1260

AUCD

ety £ fv'- o
SENA .,.«"‘;ﬁieé:ie;}

7, €5 & 29 OURURER 1958

3y ‘L;(ﬁw “?

e, AN A 00

Confarenes arfganimtmﬁ
\we o Wndta, MIS}

Fivrneiel ¥aougemant Dmprovemenst _ 25X1A9a
. DfCGorp) :

Pimanelal fenagensnt Isprovemnent

Wans the ’mu Pivision Expects From Xts Chief of Swppowrs

1!"/‘?IE mmﬁiﬁng ED/?) 25x1Aga
Dlaoew
: 25X1A9%a
Adaindstrotly: Plans and Fiscrl Annexes
C Com Eﬁaﬁ’f)
G/Fin Division)
sa-s&a-zm/s)
Melicel Sux
{J. R Tietjen, ¢/Med 8%af?)
Cersern In Mnindstreilon . 25X1A9a
8BA-DD/E)
Topic To He Announesd 25X1A%a
of ®n stefr, DOfE)
Drooen
25X1A9%a

Tae Flexille 9/0
B ©/ros)

S ovs Ser"r ces Blements of Opsroticnal Teck Forces 25X1A%a
, EPA-DD/B)

Makivg the: Stwport Prosvem Yore Effective

Approved For Release 2001/07/28*: CIA-RBP78-04718A002500370049-3



25X1A
Approved For Release 2001/07/28 : CIA-RDP78-04718A002500370049-3

Next 2 Page(s) In Document Exempt

Approved For Release 2001/07/28 : CIA-RDP78-04718A002500370049-3



